Pickax Setup Guide
Welcome to Pickax!  We hope you enjoy using this software as much as we enjoyed building it.

This guide will take you from the initial download through to creating your first layout.  Please see the table of contents for specific features:

<Insert TOC here>

Download

Before you can download, you’ll need to sign up.  Please go to www.100wattsolutions.com/download, and scroll down to the section, “Please register with 100Watt”.  Your information will be sent to our sales department, who will contact you with the download information.
From the download site, click “Download Pickax™”.

When prompted, choose “Save” not “Run”.  

You’ll be downloading three files:

· PickaxDW.bak:  You’ll need to pass that off to your IT department, and they’ll need to restore it to a SQL Server Instance (MS SQL Server 2005 and 2008 are supported, all editions).  The database needs to be installed BEFORE you install the application.

· Pickax.msi:  This is the full install package for the application.  Double-clicking this file will start the installer on your machine.  This application includes all the functionality of Pickax, and is suitable ONLY for people who will be administering Pickax.

· PivotGrid.msi:  This only installs the Pickax PivotGrid, and is suitable for anyone in your organization who needs to access the data stored in Pickax.  Again, double-clicking the file will start the installer on the client machine. (Not available for trials – available after purchase only)
If you experience any problems with your download, please email us at pickaxsupport@100wattsolutions.com.
That’s it for the download!  Next, we’ll move on to the installation…
Install

Requirements

Server:

· MS SQL 2005 or later (any edition)

· MS Windows Server 2003 or later (XP will also work)
There are no specific requirements for the client, however, the client should be on a domained
 network in order to take advantage of Windows authentication.  Of course, the client needs to be on the same domain as the server.

Restore PickaxDW.bak

This is the database which will hold the data for the Pickax application.  For experienced DBAs, the instructions are easy – restore PickaxDW.bak to an instance of SQL Server (2005 or 2008, any edition).  Once restored, please email the application administrator (whomever is installing Pickax.msi) and tell them the SQL Instance Name (including the Server name if the Instance is different from the Server name) and the Domain which Pickax is installed on.
If you’ve not restored a database before, you may wish to click here for a tutorial on the subject.

NOTE:  Pickax was tested entirely on machines running both Pickax and MS Dynamics GP (v 10.0).  No conflicts were found between the two systems, although heavy use of either system will, of course, slow the other down.
PickaxDW.bak is a FULL backup.
Install Pickax.msi

NOTE:  Don’t do this until you’ve installed your database (PickaxDW.bak)!
Before installing any stand-alone PivotGrids, you’ll need to install and set up the administrator-only Pickax application.  Remember to assign a backup administrator & install the full Pickax™ program on the backup’s computer!
Copy the Pickax.msi file to the administrator’s
 (and backup’s) client computer.  Double-click the file to install Pickax.

OK, you’re thinking, now what about that third install (PivotGrid only)?  Don’t do it yet.  Wait until you’ve completed the setup by personalizing the back-end of the application.  Then you can roll out the PivotGrid.

Other than this, there’s nothing much else to do.  Once the install is complete, you’ll be ready to personalize Pickax.  That’s the next section…
Personalization

A note about the tabs

Pickax’s windows are all set up on tabs, so you are always no more than 2 clicks away from whatever you need.  The tabs are set up like this:
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First Group:  Workspace

You’ll spend most of your time with these screens, so we’ve grouped them together.  They include:

· PivotGrid:  The PivotGrid is Pickax’s proprietary cube viewer.  It allows you to dive into your data, and has several features designed to make life easier for the financial analyst.

· Currency:  At least once a month you’ll need to go in here and update your currencies.  As well, this is the second tab for your personalization; you’ll need exchange rates BEFORE you do any imports.

· Import:  When you need to get data for Pickax, this is where you go.  The Import screen supports direct imports (via SQL Server Integration Services) from GP and imports from other systems via an Excel template.
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Second Group:  Maintenance

The maintenance tabs are critical to your setup, but you won’t use them on a regular basis beyond that.  They include:

· Account – the Account tab is where you aggregate your natural account codes into meaningful categories, like “Current Assets” and “Personnel Expenses”.  It features a drag & drop interface that makes setup & maintenance truly intuitive.

· Segment – the Segment tab is where you set up aggregation rules for every other segment in your Chart of Accounts.  It even lets you set up multiple aggregation trees for a given segment.

· Company – the Company tab is just like the Segment tab, except it works with the companies that make up your organization.  Again, the simple tree structure makes setting up your global organization quick & painless.

· General – the General tab does everything else.  Really, there’s not a lot of administration to do with an application like this.

Now, back to the flow…

Set up Currencies
Before you can load data, you first need to set up your currencies.  There are two main steps; denote your Reporting currency, and Import/Enter your exchange rates.
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First, go to the “General” tab (in the Maintenance Tab area) and select your preferred reporting currency.  Note that it has to be a currency that you have already set up in Great Plains.

Then, go to the “Currency” tab (in the Workspace Tab area).  At this time, you can either manually enter your exchange rates, or you can download most of them from our site and follow the instructions on the spreadsheet you download from this link. 
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Some notes about currencies

1. In Pickax, your conversion is from Functional Currency to Reporting Currency.  Pickax does not maintain any data on Originating Currency.  

2. Since the conversion is from many Functional currencies to one Reporting currency, the “To” part of the conversion is always your Reporting Currency.

3. Rates provided by 100Watt Solutions Ltd, via our website, are based on data originally from Oanda (www.oanda.com).  This is a great (FREE) site to get your average and monthly rates going forward.

a. The basic import from Oanda used the CAD as the Reporting currency.  All calculations triangulate off this original currency, so they may differ slightly (<1%) from direct exchange rates received from Oanda.  This difference is no greater than differences posted between various FX sources and, indeed, is often less than the difference between Opening, Noon and Closing rates on most currencies.
4. The rates on the 100Watt site are from January 1995.  For older rates, I’m afraid you’ll need to enter them by hand…
5. Pickax is structured around monthly rates (Month-end, Month-average).  The underlying assumption is that the Month is the lowest-level of granularity for Balances.  Mid-month balances are not calculated.  

6. You can change rates at any time.  However, this will result in a recalculation of ALL balances, and that may take a while.  Accordingly, be very judicious about when and how often you change rates.  
Your first import
[image: image3.png]Available Databases

ERP Import

Database Functonal Import Options
(B e Currency 7 Gurrent Year -New Only

T FebAustralia zAUD (Current Year - New Only [
I™ FabCanada zcs (Current Year - New Only -
I Fabrikam, Ltd. z-uss Current Year - New Only. i

Rollback

Excel Template





Figure 3:  Import tab
The import tab moves, logically, from left to right.  First, you’ll need to select the databases you want to import.  Pickax will automatically detect ALL GP databases on your server instance, so be careful to NOT tick test companies or other not-in-use entities (unless, of course, you want to include them….).   You can untick databases, so if you have a lot of companies, you may want to tick “Select All” then untick the few test databases you may not wish to include.

After selecting the databases to import, you then need to figure out which data you want.  You have three choices:

1. Current Year – New only:  Once you have Pickax up & running, this is likely to be your default import.  It only pulls in transactions that haven’t already been imported to Pickax.  This selects the fewest records, so it’s the quickest import.

2. Current Year – All:  If you’ve made changes to transactions which were already imported, you may need to reimport those transactions.  This option allows you to delete the transactions from the current year that you’ve already imported, and “start fresh” with this year.  You may never need this option.
3. All data:  This is the normal choice for the first import.  It is the only way to bring historical transactions into Pickax.  The “All data” option deletes all transactions in Pickax for the chosen database, then brings in every transaction in GP from each chosen database.

NOTE:  In order to avoid duplicate transactions, Pickax does NOT import any transactions where the GP Source Document is BBF (Reference = BEGINNING BALANCE).  If your initial balances were entered as this type of transaction, you’ll need to use the Excel import to bring them in.
Excel Import:  If you are using another system alongside Pickax, you may wish to use the Excel import function.  Click on “Excel Template” to generate an Excel spreadsheet which already has the necessary columns laid out for importing to Pickax.  Each column header has a comment in it to help you understand what data to put into the column.

Note that the Excel import is appended, in it’s entirety, to your Pickax database.  If you have imported a transaction previously, you CAN re-import it.  Accordingly, be careful how/when you use this functionality.  Of course, if you are only importing Excel information (perhaps as part of a transition from a prior accounting system to GP) you may certainly Rollback the prior import, then import again.

Rollback:  If you mistakenly imported data, you may rollback the import.  This action deletes all transactions imported in the previous import.  It can only go back ONE import.

Preparing for aggregation – the General tab
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Figure 4:  The General tab
Lists of account balances or transactions are pretty useless on their own.  You need to aggregate accounts & other segments into meaningful categories in order to analyse them.  Which does your CEO understand better: “We had a balance of 2.3 million summed across accounts 1100-1199” or “We had a balance of 2.3 million in Cash”?   That’s what the Account, Segment & Company tabs are about.  The General tab sets it all up.

In the Maintenance tab area, the far right tab is the “General” tab.  This is where you control those aspects of the program that have global implications.

We’ll leave the top area, “Segment Assignment”, to last.

Reporting Currency

Each currency you have in GP is automatically brought in to this drop-down, and you may choose ONE as your reporting currency.

This is a very important step, and changing this has very serious consequences for your work with Pickax.  All Reporting Currency values and balances are DELETED if you change the Reporting Currency, and you CANNOT work with the program again until you put new rates in to work with your new Reporting Currency.  There is a warning message when you change the rate, so you can avoid erroneous changes.
You need to choose a Reporting Currency BEFORE you import data from GP.

Fiscal Start

Pickax™ will create 12 fiscal months for you, with the month you choose here identified as month one.  This is completely separate from the fiscal calendar in GP®, and allows for a corporate “year-end” for an organization whose companies have different year-ends.  The fiscal year only changes how the program displays month and year information – no other calculations are related to it.
Styles

Pickax takes full advantage of controls from Infragistics, which allows you to change the look of Pickax.  A future release will include AppStylist, a tool that allows you to create new .isl files (custom styles) for a truly custom working experience.

From time-to-time, 100Watt Solutions will release new .isl files for use with Pickax.  They’ll be freely available from our website, so check regularly for new releases!  The instructions for installing these files will be available on the website as well.  Also, if you have a “look” you’d like to see, just submit a request at our feedback forum.
Registration

This is where you put your registration key after you purchase Pickax.  Your Pickax reseller can get this for you.  After the 30 day trial period is over, when you open Pickax, only this field is useable until you’ve entered the key.

Segment Assignment

This only becomes functional AFTER you import data from GP.  Pickax will analyze the transactions you import and present your account structure here.  You choose which segment holds your Natural Account.  The other segments (you may have more or less than three; 8 is the maximum) can be named by you at this time as well in the text boxes below each segment.  Those names are used in the Segment tab (we’ll get to that a little later in this document).

As you know, GP only lets you assign names to the full Account String.  However, you likely have a spreadsheet somewhere that names each segment of the account string.  Pickax allows you to import those names on this tab:

1) Click “Generate Name Import Sheet” (note:  you must have Excel (1997 or later) installed for this to work)

2) This spreadsheet has three columns:

a. Segment Number:  this corresponds to the position, from left to right, of the segment in your account string.  For example, in the example above, “Region” is Segment Number 1; “Natural” is Segment Number 2, and “Product” is Segment Number 3.   The value for this field is always an integer (1, 2, 3, 4, up to 8, depending on the number of segments you have).  For the purposes of this function only, your Natural segment is treated the same as every other segment.

b. Segment ID:  this is the segment number you type into GP when you’re coding a transaction.  For example, the Segment ID for your Rent account may be 7000; your Cash account may be Segment ID = 1000; Sales Department may be 100.  Again, this is always an integer.

c. This is the name you want to give the segment.  It can be whatever you want it to be.  Remember, it only names the segment, not the whole Account String.

3) When you’ve entered all your segment information, save the workbook.
4) Back in Pickax, click “Import Names” and navigate to the spreadsheet you just saved.  Click “Open” in the dialog box, and Pickax will assign those names to your segments.
A few notes about Nodes

In the next few sections, we’ll talk a lot about nodes.  Here’s a quick primer on what we mean:

In general, a node is a branch on a tree.  For example, below, you’ll see a tree with several nodes, or branches:
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Figure 5:  Nodes and trees

The Black & Grey nodes (like BS, Asset, Cash) we call “Tree nodes”; they exist only on the tree.  You can create tree nodes, rename them, delete them, move them.

The Green nodes are called “Segment nodes”.  These are Segment values that came from GP and have been dragged over from the Segment List (in this case, the Account list, which is a specialized Segment List just for Natural accounts).  For simplicity, when we discuss the Account tab, we’ll call these nodes “Account nodes”; on the Segment tab, they’re Segment nodes, and on the Company tab, they are “Company nodes”.  

Segment nodes may not be created or deleted.  They may be partially renamed; that is, you can change the right-most text on the node.  In Figure 4, above, the Segment node “1400-TWO-Prepaid Expenses” may be changed to “1400-TWO-Other”; you can’t change the number (1400) nor the database name (TWO) but you can change the descriptor (Prepaid Expenses).  You change that name using the “Import Names” button, discussed here.
In Figure 4, “BS” is the consolidated node; everything eventually rolls up to it.  BS is the Parent node to Asset.  Asset is the Parent node to Current Asset, and the grandparent to Cash, and the Great-Grandparent to 1400-TWO-Prepaid Expenses.  
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Figure 6:  Tree and List    The Tree is on the left, the List is on the right
The most important thing you do with Segment nodes is move them.  You can highlight multiple nodes (Shift-click & Ctrl-click) and move them all at once.  You can move nodes from the list to the tree and back.  You can create new nodes in the tree and move Segment nodes into them.  This is how we aggregate Segment, Account & Company values in Pickax.
Setup Accounts
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Figure 7:  Account Setup tab

If you’ve used FRx to create reports, you’re going to love this part.  Click on the “Account” tab in the “Maintenance” tab area. 

The first thing you’ll notice is the window is split into two columns.  On the left is the Account Tree, and on the right is the Account List.  The picture in Figure 4 shows an already-setup account structure; you’ll see all the Accounts in the List coloured black, with none of them in the Account Tree (yet).  

A note on the Account Tree

The account tree structure is semi-permanent.  You can’t do anything about the Tier One nodes (BS & P&L).  Similarly, the Tier Two nodes are also cast in stone (Assets, Liabilities, Equity, Revenues, Cost of Goods Sold, Operating Expenses, and Other Revenues & Expenses).  However, you can move, rename, delete & add nodes in the lower tiers as you wish.  (Any item in the tree is a ‘node’; for example, “Assets” is a node, as is the account “1300-Inventory – Finished Goods”).
Moving around the Trees in Pickax is just like using Windows Explorer – drag and drop a node anywhere you like.  Nodes may be dragged back & forth between the Tree and the List and back.  Nodes moved into the Tree become green on both the List and the Tree.  Balance Sheet accounts which are designated as “Historical” for currency conversion purposes show as blue in the list.
Ok, back to the flow…
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Figure 8: Right-click options for account tree
A right-click on any Account node (ie a node you dragged over from the account List) will present the menu, above.  The two options in black are:

· Return Node to List:  This moves the node back to the list.  You can get the same effect by clicking & dragging that account node back to the List

· Set As Historical Account:  Use this option to set a Balance Sheet account to have Historical Balances (as opposed to Current Balances).  Simply put, in accordance with both FASB 8 & FASB 52, an account with Historical balances will convert balances monthly into the reporting currency using the month-average rate, then add up those monthly balances to achieve the balance for the current month.  If you don’t chose this option for an account, it will automatically be treated as a Current Balance account, and the Reporting currency Balance for a given month will be calculated as the product of the month-end rate and the functional currency balance for the month in question.

· Each company has it’s own account nodes on the tree, so you can set accounts as Historical for some companies and the same accounts in other companies can be left as Current.

· P&L accounts are always treated as Historical Balances, in accordance with FASB 8 and FASB 52.

With that in mind, just start dragging your accounts from the account List to the Tree.  If you want to make changes to the Tree structure for Tiers 3 & below, feel free.

Pickax™-Generated accounts
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Translating transactions to a reporting currency involves creating a handful of transactions every month that only exist in the Reporting Currency.  Pickax™ generates two accounts to store these transactions:

· The Historical Revaluation gain/loss account (aka “98 account”)
· The Cumulative Translation Adjustment account (CTA, aka “99 account”)
Both of these accounts share the following characteristics:
· They have one more digit than imported-from-GP® accounts

· All other segments are filled with 9’s

The Historical Revaluation gain/loss account (“98”) has an “8” as its extra digit.  When you revalue the Reporting Currency value of a transaction line that affects an Historical account, using the Historical Transaction Revaluation screen, the difference between the calculated Reporting Currency value and the value you enter needs to be placed somewhere – this account is that “somewhere”.  Said differently, this account holds the gain/loss that accrues to transactions which reduce historically-valued accounts.

The CTA account derives from the need to balance the balance sheet.  When most Balance sheet items are translated to the Reporting Currency at the month-end/spot rate, and historical Balance Sheet accounts & P&L accounts use historical rates, the basic Balance Sheet will not balance.  CTA provides the plug to make it work. 

The CTA is provided for specifically in FASB 52.  If you use the Current method to translate a company to the Reporting Currency, place the CTA account in your Balance Sheet, in the Equity section.  If you use the Temporal method, place this account in your Foreign Exchange Gain/Loss section in the P&L.
NOTE:  You can’t open the PivotGrid until you have moved all your accounts over to the Tree; this keeps users from creating Balance sheets that don’t balance…
Setup Segments
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Figure 9:  The Segment tab    The Segment list is on the right, the Design area is in the middle, and the Completed area is to the left.  Segment Management is on the top of the form.
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Figure 10:  Segment tree management area

The first thing you do when you’re in the Segment tab is to choose a New tree from the Add New Tree drop down (far right, above).  These Segment names are the names you chose for your non-natural segments in the General tab.  You then click the “Add New Tree” button, and a new tree is created for that Segment.  You will be asked to name the tree.  Also, that Segments’ segment IDs are entered in the Segment list on the right.

The Segment setup is very like the Account setup.  Here are the significant differences:

1) There is no pre-defined tree.  You can have up to 5 tiers in each Segment tree

2) You may have more than one tree per segment

3) Beside the Segment list is a COGS identifier

4) You may assign names to your Trees

Let’s look at these in more depth:

No pre-defined trees

The Segment trees start with just a single consolidating node, which is the name you gave the tree when you created it.  You may add new tree nodes below that node, as shown in the example.   Finally, you’ll move Segment nodes over from the Segment list to fill out the tree.  
Company Setup

The company setup is exactly like the Segment setup, except no COGS identifier and, of course, only one “segment”, your company list.

And that’s it for the Setup.  Once done, you’re ready for the PivotGrid.
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Figure � SEQ Figure \* ARABIC �2�:  Importing rates from Excel





Figure � SEQ Figure \* ARABIC �11�:  A user-defined tree











� How do I know if I’m on a “domained” network?  If you log on to your computer and there are three textboxes (Username, password & Domain) then you are on a Domained network.


� The administrator is often the controller, a financial analyst, or someone in the finance organization with a solid understanding of the structure of the company’s Chart of Accounts. 





